Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited
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Date 12/6/2022 Visit Number NVQ74434 Auditor

Client

Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Co

PHAM THANH
TRUONG (PTT)

/25

CERTIFICRTION

Management System Audit Report

Certificate Numbers NVQ74434

Visit Number: NVQ74434 Audit Date 12/6/2022

Standard(s): 1S09001:2015 Visit Type: Recertification Audit 3/3

- . Year 3 ..

Visit Period: Stage 1 Stage 2 Year 1 Surv Year 2 Surv Transition
Recert
X X X X v X
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management

Corporation — Company limited

Contact Details: Ms. Nguyen Thuy Hoa - 0904 546 919

Building B — Vietnam Air Traffic
Management Corporation and
ATCC Building, No. 5/200,
Address 1: Email:
Nguyen Son Street, Bo De Ward, mat
Long Bien District, Hanoi City,
Vietnam hoanguyen.hn@gmail.com
Address 2:
Address 3: Telephone: | (+84) 24 38721698
City: Hanoi
State/Province/County:
Postcode / Zip Code:
Country: Vietnam
. Mr. Chu Minh Duoc - Deputy
Representative .
General Director

Fulltime Part-time Contractors
242 0 0 0

Temporary

242
Number of staff in scope

Building B — Vietnam Air Traffic Management Corporation and ATCC Building, No.

Location (s) visited:
ion (s) visi 5/200, Nguyen Son Street, Bo De Ward, Long Bien District, Hanoi City, Vietnam

NGUYEN PHUONG
DUNG (NPD)
NINH THI XUAN
(NTX)

Lead Auditor: PHAM THANH TRUONG (PTT) Additional Auditor (s):

Lead Auditor Initials PT
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Management System Audit Report

Issuing, amending and canceling flight permits as authorized by the Civil Aviation
Authority of Vietnam; Seasonal flight operation plan and daily flight operation plan;
Deploying special flight operation assurance plan; Monitoring and managing flight
permit data and flight operation plans; Ability training, periodic training, recovery,
reclassification and advanced training for air traffic personnel (notification, flight
coordination, air traffic flow management); aviation surveillance navigation information
(AFTN/AMHS network operation, recording equipment maintenance operation)

Scope of Certificate (s):

Quality Management System Manual Version 2.0 according to Decision No. 1406/QD-
QLLKL dated December 5, 2022

SoA: * Enter version of SoA - this is for ISO27001 only

Date of Manual

Is a new certicate required to be issued after this audit?

The objectives of the audit:
To confirm that the management system conforms with the requirements of the auditing standard and any
statutory, regulatory and contractual requirements that are applicable;

< To confirm that the organisation has effectively implemented the planned management system;
< To confirm that the management system is meeting its specified objectives
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Audit Plan
The timing of this audit cycle

PTT | 06.12.2022 |08n30-08has|OPENIng meeting

Top Management
4.1. Understand the context of

organization

PTT 06.12.2022 |08h45-09h15 5. Leadership

6. Planning
10. Improvement
ISO Board, Quality - Safety
Department

4.2. 4.2 Understanding the Needs and
Expectations of Interested Parties

PTT 06.12.2022 109n15-10n45 4.3. Scope of certification

4.4. Quality management system and
process

6. Planning

7.1 Resources

9.1 Monitoring, measurement, analysis
and evaluation

9.2. Internal audit

9.3. Management review

10.2 Nonconformity and corrective
Planning Department

8.1 Operational planning and control
8.2 Requirements for products and
services

8.4 Control of externally provided
processes, products and services
Technical Assurance Center

NTX 06.12.2022 |08h45-09h00 | Top Management

IT Team

NTX 06.12.2022 109h00-10h30}7.1 Resources

8.5 Production and service provision
Information Team

8.1 Operational planning and control
8.5 Production and service provision
NTX 06.12.2022 ]10h30-11h30 8.7 Control of nonconforming outputs
9.1 Monitoring, measurement, analysis
and evaluation

10.2 Nonconformity and corrective
Flight Coordination and Air Traffic
Flow Management Center

NPD 06.12.2022 |08h45-9h00 |Top Management

PTT 06.12.2022 ]10h45-11h30

Flight Coordination Notification
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Audit Plan
The timing of this audit cycle

8.1 Operational planning and control
8.2 Requirements for products and
NPD | 06.12.2022 |09h00-10n30 [3ETVICeS : .

8.5 Production and service provision
8.7 Control of nonconforming outputs
9.1 Monitoring, measurement, analysis
and evaluation

10.2 Nonconformity and corrective

Flight Permit — Flight Plan Team

8.1 Operational planning and control
8.2 Requirements for products and
services

NPD | 06.12.2022 110h30-11h30 g o o 4 ction and service provision
8.7 Control of nonconforming outputs
9.1 Monitoring, measurement, analysis
and evaluation

10.2 Nonconformity and corrective

Break 11h30-13h30

Department of Labor - Personnel
NTX 06.12.2022 ]113h30-14h30]Organization
7.2 Competence

ATFM Operations Department

8.1 Operational planning and control

PTT 06.12.2022 ]13h30-14h30}8.2.1 Customer communication

8.5 Production and service provision
8.6 Release of products and services
8.7 Control of nonconforming outputs
9.1 Monitoring, measurement, analysis
and evaluation

PTT Technical Department

NTX 8.1 Operational planning and control
8.2.1 Customer communication

8.5 Production and service provision
8.6 Release of products and services
8.7 Control of nonconforming outputs
9.1 Monitoring, measurement, analysis
and evaluation

06.12.2022 ]14h30-15h30

Back Office, Finance Department

NPD 06.12.2022 |13h30-14h30
7.1 Resources

8.5 Production and service provision
Electro-mechanical Team
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Date: 12/6/2022

Visit Number: NVQ74434

Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Issue: Level 6
May 2016

Audit Plan
The timing of this audit cycle

8.1 Operational planning and control
8.5 Production and service provision

NPD 06.12.2022 114h30-15h30]8.7 Control of nonconforming outputs
9.1 Monitoring, measurement, analysis
and evaluation
10.2 Nonconformity and corrective

PTT . .

NTX 15h30-16h00|Write audit report

NPD 06.12.2022 Closing meeting — Report audit findings
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Date: 12/6/2022

Issue: Level 6
May 2016

Visit Number: NVQ74434

Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Scope of the audit

The objective of the audit is to assess the intent, implementation, operation and effectiveness (if any) of the management system (s) to demonstrate
compliance with relevant standards and other related business requirements . This audit covers the processes identified in the visit plan and within the

three-year program. The verification will be carried out at the place (s) indicated in the visit plan

Scope Revision required?

No

Details (if yes)

If used, is the use of the accreditation mark
correct?

Not Applicable

Report prepared by: PHAM THANH TRUONG
Position: LEAD AUDITOR
Date of the next visit: 12/6/2023

This report is confidential and its distribution is controlled by SN Registrars (Holdings) Ltd.

Note:

This form is for use where there have been no significant changes to the Client’s system and no significant changes in operations, applicable legislation or
other requirements. Where such changes have occurred, a Stage 1 and Stage 2 audit should be conducted. The scope of this visit will therefore have to be
altered on the visits database and new audit forms produced.

This report is only valid when printed in its entirety
Member of SN Registrars (Holdings) Ltd
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Date: 12/6/2022

Issue: Level 6
May 2016

Visit Number: NVQ74434

Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

NCR's from Previous visit

NCR Ref

PT-MIN-001

Audit Findings

(PTT) Pham vi 4p dung tuyén bé trong S&
tay chat lvong chua diéu chinh phi hop
sau tach TT canh béo thoi tiét;

Root Cause of NCR and clients
proposed actions

Nguyén nhan c6t 15i:
- Sau khi c6 Quyét dinh tach Trung tdm
CBTT, BCD ISO Trung tam QLLKL da ra
soat cdc tai liéu lién quan va thyc hién
céng tac diéu chinh.
- S6 tay chat lwgng d3 dugc tu chinh va
I8y y kién cla cac don vi trong Trung
tam QLLKL, tuy nhién BCD ISO can diéu
chinh lai mét s6 noéi dung trong S6 tay
chat lwgng nén chua kip ban hanh
Hanh déng khac phuc:
P- Xay dung ké& hoach khéc phuc:

Lap K& hoach b6 sung cac ndi dung

PAV-IN PR

Verification
Comment
HDKP d3 dwoc kiém tra va
dat yéu cau

Verification
Status
Actions checked - NCR
closed
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Date: 12/6/2022

Issue: Level 6
May 2016

Visit Number: NVQ74434

Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

PT-MIN-002

LLUY CIMC U CTTU T VaTToCUa TT QL TRTSU
2695/QDP-QLB ngay 25/7/2016 va

QP ngay 4/10/2017 s6 1075/QP-QLLKL
Vé quy dinh t8 chirc va hoat déng cla
cac phong, TT thudc TT QL LKL thai diém
déanh gia chua c6 cap nhat sau cac sy
kién tach TT canh bao thoi tiét va tach
phong nghiép vu thanh Ky thuat va
nghiép vu ATFM

(LBN) Quy ché& lam viéc cla van phong
TT QL LKL ngay 14/02/2017, s6 28/VP
Quy dinh chirc n&ng nhiém vu clia té
Hanh chinh quan tri thudc Van phong
la:Theo d&i, quan ly, van hanh, duy tri
ché& d6 kiém tra thudng xuyén hé théng
cip thodt nwéc, hé théng dién dan dung
thudc pham vi tham quyén tai cac khu
vuc lam viéc cla trung tam, dé xuat
phuong én stra chita bdo dudng dinh ky
vdi cac hé théng cap thodt nudrc, dién
dan dung, trang thiét bi,...Thyc t& Vin
phong cho biét chi cé nhiém vu kiém tra

olun oo LA s N o o8 ponfio o3 LA

Nguyén nhan cét I3i:

Lanh dao Trung tdm QLLKL d3 giao cho
b6 phdn chuyén mén thyc hién ra soat,
diéu chinh lai chirc ndng, nhiém vu cla
cac phong tham muu, gitp viéc. Tuy
nhién dén thoi diém déanh gia thi chua
kip ban hanh do mat nhiéu thoi gian |3y
y kién cla cac don vi va hoan thién
Hanh ddng khac phuc:

P- Xay dung ké hoach khac phuc:

Giao phong TCCB-LD khan trwong thuc
hién viéc hoan thién cic néi dung 13y y
kién cla cac don vi va thuc hién tha tuc
ban hanh Quy dinh hoat déng cua cac
phong tham muu, gilp viéc trong thang
11/2021

HDKP d3 duoc kiém tra va
dat yéu cau

Actions checked - NCR
closed
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Date: 12/6/2022

Visit Number: NVQ74434

Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

PT-MIN-003

Chuong 6 S6 tay chat lvgng cé quy dinh
vé phuong thirc danh gid rui ro chat
lwgng nhung chuwa quy dinh vé hé so cua
hoat déng nay. Tai thoi diém danh gid
khéng c6 hd so danh gid rii ro chat
lvgng dé chirng minh

Nguyén nhan cét I3i:

Trung tdm QLLKL cé danh gid rui ro chat
lwgng tai cac [an Xem xét Ianh dao, tuy
nhién hd so dénh gid rii ro khong dugc
ghi chép lai

Hanh déng khac phuc:

P- Xay dung k& hoach khéc phuc:

BCD ISO phéan cong phong AT-CL:

- Ra sodt va thye hién téng hop céc ndi
dung danh gia rti ro cla cac nam.

- Thyc hién céng tac dénh gia va quan ly
rli ro hang ndm theo huéng dan trong
S8 tay chat luvong.

D- Céc bién phép thuc hién khac phuc

- C&n c ndi dung trong Chuong 6 S& tay
chat luvgng, thye hién danh gia rdiro
trong cac nam tur 2020-nay.

- Lap ho so theo ddi cu thé va cé bao

HDKP d3 duoc kiém tra va
dat yéu cau

Actions checked - NCR
closed

PT-MIN-004

(LBN) Van Phong

Tai thoi diém danh gia Van phong TT QL
LKL chwa dwa ra dwgc hd so Muc tiéu
chat lwgng, k& hoach va bo cdo theo
ddi k&t qua thwe hién Muc tiéu chat
lwgng cla Van phong

Nguyén nhan cot 10i:

D3 ¢ ho so day du, tuy nhién tai thoi
diém kiém tra, ca nhan phu trach vang
mat nén ngudi ti€ép doan danh gia chuva
tim dd ho so dé trinh.

Hanh déng khac phuc:

P- Xay dung ké hoach khac phuc:
Chuyén lai doan danh gid ho so c6 day
da chit kv.

HDKP d3 dwoc kiém tra va
dat yéu cau

Actions checked - NCR
closed

PT-MIN-005

(NTX) TT BDKT

Chua thyc hién tuan thi quy trinh Kiém
soat hd so nhu:

- Chua 1ap danh muc hd so chat lvgng
nam 2021 theo BMQLL-KSHS-01

- Chua 1ap Muc luc hd so theo BMQLL-
KSHS-01 VD: H6 so quan ly thiét bj do
lwong.

Nguyen nhan cot lor:

- Danh muc h6 so ndm 2021 bj that lac
tai thoi diém kiém tra (do ddng chi phu
trach nghi sinh va ban giao chwa day
da).

- H8 so quan ly thiét bi do ludng cé qua
it du muc nén Trung tdm BDKT khong
13p danh muc

Hanh déng khéc phuc:

P- Xay dung k& hoach khéc phuc:

- In va ky lai danh muc hd so ndm 2021.
- BA nhan Thone tin 1 4o danh muc hd so

HDKP d3 dwoc kiém tra va
dat yéu cau

Actions checked - NCR
closed

Issue: Level 6
May 2016
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Date: 12/6/2022

Issue: Level 6
May 2016

Visit Number: NVQ74434

Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

[PTT] Nhan thay cac aon vj aUoc tacn
riéng tir phong nghiép vu theo Nghi
quyét 66/NQ-HDTV vao thang 6/2021
dén thoi diém danh gia con thiéu cac
quy trinh/tai liéu huéng dan thuc hién
nghiép vu lién quan dén nhiém vu cha
tri. Vi du:

1. Phong nghiép vu ATFM chua xac dinh

Nguyén nhan cét I3i:

Phong Nghiép vu ATFM, Phong K§ thuat
mdi thanh 1ap do tach phong Nghiép vu
cli (tlr thang 06/2021) vi vy chuwa xay
dung mot s6 quy trinh, hwéng dan lién
quan dén nghiép vu cha tri.

Hanh déng khac phuc:

HDKP d3 duoc kiém tra va
dat yéu cau

Actions checked - NCR
closed

PT-MIN-006 ) .
duoc, hodc chua cé cac tai liéu quy trinh [P- Xay dung ké hoach khac phuc:
hwéng dan nghiép vu lién quan dén chirc|- Xay dwng du thao mét s6 quy trinh
ndng quan ly khai thac ludng, phuong chuy&n mén ma Phong chd tri va dy
thire khai thac phép bay ... thdo phan céng nhiém vu cac vi tri cla
2. Phong Ky thudt: chua c6 cac tai liéu  |phong trong thang 12/2021.
quy trinh huwéng dan nghiép vu lién quan |- Cac bd phan tai cac phong trén ra soét,
dén chirc ndng: chi dao nghiép vu, kiém [diéu chinh cac Quy trinh lién quan.
tra aid cht don vico o wB chivAn mAn
Nguyerllnn?n C?t ot R e HDKP d3 dwoc kiém tra va Actions checked - NCR
Dal:| moi, cac kénh thu thap phan héi )/e dat yéu ciu closed
chat lwgng dich vu cung cap dugc thé
hién qua cac van ban hiép dong gitra
Trung tam QLLKL va céc bén lién quan.
. |Hanh déng khac phuc:
(PTT) Trung tdm chuwa c6 quy dinh cu thé L € M phy P
N . , N N P- Xay dyng ké hoach khac phuc:
vé dau mai, phuwong thirc, kénh, ho so N A
N N - BCD ISO phan céng bd phan xdy dung
thu thap phan hoi cda cacbenduoe 1, 4 'ihas thang tin tang hop vé
PT-MIN-007 phuc vu vé chat lwgng dich vu cung cdp | . P R g & P
R dich vu Trung tam QLLKL cung cép.
dé danhgid mirc d6 thoa man. . ) PRV N
N L P - Can ct Quy dinh to chirc va hoat dong
Do vay viéc danh gia chua cé so liéu ., . e
chttng minh cla cac phong tham muu, giup viéc cla
& Trung tam QLLKL phan céng Van phong
t6 chirc viéc téng hop, thu thap théng
tin phan hoi tir cac don vj lién quan.
- Théng bao cho cac don vi trong Trung
tam QLLKL dé& cong b8 cho cac bén lién
anan divee hidt
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Executive Summary

Certification Status Recommend|certification upon receipt of acceptable corrective action plan

Nonconformity summary

Status Total

Major 0
Minor
OFI 7

Report Summary *

Note: Recommendation to the requirements of the standard(s) are subject to the compliance review of this report
In 2022, flight operations have recovered, but the impacts of the covid-19 pandemic could linger on resources for
deployment of the System. Vietnam Air Traffic Management Corporation (VATM) has also issued a decision on
integration of the management system of the Corporation to be completed in 2022. However, Air Traffic Flow
Management Center (ATFMC) has continued to maintain the quality management system according to
1SO9001:2015 with the attention of the top management and the advisory and control efforts of the Quality -
Safety Department, and has strengthened the organization and issued the updated regulations on functions and
duties accordingly as well as a plan to integrate documents of the Quality Management System in accordance with
the VATM's regulations.
The re-certification audit was conducted in accordance with the procedures of the Certification Body, the audit
program and achieved the planned objectives. The lead auditor recommends DAS-UK Certification Body to consider
renewing the certificate of Quality Management System in accordance with ISO 9001:2015 for the Air Traffic Flow
Management Center.

Audit team Representative of audited

organization

Pham Thanh Truong Nguyen Phuong Dung Ninh Thi Xuan

Lead Auditor: PHAM THANH TRUONG (PTT)
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Third Year Assessment - Review Report

Company Name: AIr Iraffic Flow IVlanagement Center — Branch of Vietnam Air Traffic

Management Corporation — Company limited Enter Information
Cort No- NV/074424

Last triennial review date 12/2/2019
Number of assessments carried out in last three (3) years 3
Number of assessments planned in last three (3) years 3
Number of Major non-conformities raised in three (3) year period 0
Number of Minor non-conformities raised in three (3) year period 11
Number of customer complaints received by SNR about the client during the last three (3) 0
years

Changes for number of employees

Number of employees in initial audit / previous recertification 240
Current number of employees 242

Has the company responded to corrective action requirements (4 to 6 working weeks) in a timely
manner? (Detail the occasions when they have not responded on time)

Yes

Are there any areas within the company’s management system that repeatedly caused
non-compliance with the standard? (e.g. Internal Audit, Management Review etc.)

None

Summary of Analysis

The QMS found being maintained in an effective manner.

Reviewed by: PHAM THANH TRUONG (PTT)
Date of Review: 06/12/2022
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Date: 12/6/2022

Participants
Opening Meeting

Visit Number: NVQ74434

Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

06/12/2022

Key staff visited

Enter the NAMES of the participants for the opening and closing meeting

Opening Meeting Closing Meeting

Chu Minh Duoc

Chu Minh Duoc

Chu Minh Duoc

Name Position/Title

Deputy Director

Dang Hai Hong

Dang Hai Hong

Dang Hai Hong

Head of Quality - Safety Department

Nguyen Thuy Hoa

Nguyen Thuy Hoa

Nguyen Thuy Hoa

Quiality - Safety Department - Quality Team

Trinh Minh Giang

Trinh Minh Giang

Trinh Minh Giang

Department of Labor and Personnel Organization

Nguyen Minh Tuan

Nguyen Minh Tuan

Nguyen Minh Tuan

Deputy Head of Quality - Safety Department

Nguyen Manh Quan

Nguyen Manh Quan

Nguyen Manh Quan

Quiality - Safety Department - Person in charge of Safe

Nguyen Quang Hung

Nguyen Quang Hung

Nguyen Quang Hung

Head of Technical Department

Pham Xuan Thanh Pham Xuan Thanh Pham Xuan Thanh Head of ATFM Operations Department
Phung Thanh Tuan Phung Thanh Tuan Phung Thanh Tuan Head of Finance Department
Pham Van Hoi Pham Van Hoi Pham Van Hoi Deputy head of Technical Assurance Center
Do Van Chinh Do Van Chinh Do Van Chinh Head of ATFM Center
Dang Ha Van Anh Dang Ha Van Anh Dang Ha Van Anh Deputy head of Planning Department
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Summary of nonconformities
This is a summary of all non-conformities raised during the audit

Major Nonconformities
Standards Criteria Audit Findings Compliance Ref

Minor Nonconformities
Standards Criteria Audit Findings Compliance Ref

Opportunities for Improvement

Standards Criteria Audit Findings Compliance Ref
1SO9001; 6.1 - Actions to address risks  1SO Board: The risk assessment process is drafted - OFI PT-OFI-001
and opportunities however the Dossier of quality risk review in 2022 has

not been updated - The Center’s quality system is in the
transition period to integrate with the Corporation's
management system and wait for further directions.
The implementation and operations of the Technical
Assurance Center and the Technical Department have
not yet had risk identification to ensure requirements
such as equipment maintenance and repair, system

licensing, etc.
1SO9001; 6.2 - Objectives and planning The Technical Assurance Center and the Technical PT-OFI-002
to achieve them Department should consider ensuring measurability, for

example, at the Technical Assurance Center: To ensure
the exploitation, operation, maintenance and repair of
systems, technical equipment must comply with the
approved exploitation procedures, regulations and
manuals.

1SO9001; 7.5 - Documented
information ATFM Center:

- Departments have made a list of external documents
according to BM-KSTL-03 but need to fully updated as
required by the Decree No. 96/2021 ND-CP dated
November 2, 2021 regarding controlling special flights,
special compartments, Vietnam Civil Aviation Law No.
66/2006/QH11 dated June 29, 2006.
- The Air Traffic Flow Coordination Center does not
annually submit the application for granting, amending
and canceling the civil flight permit to the Secretariat
Department (Center Back Office) for permanent storage
according to step 5 of the Air Traffic Flow Management
Process QTQLL - PBAY/DPL issued for the 4th time on
July 7, 2022.
The list of quality management records BMQLL-KSHS-01
has not been established at the Technical Department
The coding records/documents at the Center should be
reviewed to comply with the requirements of the form
BMQLL-KSHS-02 prescribed

PT-OFI-003
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

1SO9001; 7.1.3 - Infrastructure The equipment management list of the PT-OFI-004
Electromechanical Team of the Technical Assurance
Center should include the time for periodic

maintenance and repair of equipment for management.

1SO9001; 8.2.1 - Communication with  Air Traffic Flow Coordination Center: flight permit/ PT-OFI-005
the customer unscheduled departure/ arrival flight plan reconciliation
logbook of requires confirmation of the licensee, such
as obtaining flight permits from flight licensing agencies
- Ministry of Defense No. 207 on November 3, 2022
1SO9001; 8.5 - Production and service  Flight Coordination and Air Traffic Flow Management
provision Center: General logbook of incorrect/ misaligned,
excess/ missing domestic and international flight
information according to BMQLL-CSDLB/DPL-01 not yet
certified by the reviewer, false information handlers,
redundant information handlers.
1SO9001; 8.5.1 - Control of production ATFM Operations Department:
and service provision Procedure for developing flight coordination in the field
of flight coordination assurance issued according to
Decision No. 839 dated August 17, 2021, stipulating the
time of record keeping is not consistent with the
requirements of Decision No. 5369/QD-QLB dated
December 3, 2020 regarding regulations on records and
archives of VATM
The procedure for developing flight coordination in the
field of flight coordination assurance QTQLL-
VBHD/NVATFM issued the 3rd time according to
Decision No. 839 dated August 17, 2021 has not yet
been followed: making a report on coordination
document planning within 3 days, Approval: 01 day,
developing draft coordination document: 20 days,
submission for comments: 10 days, finalizing: 5 days, ...
however as per Report No. 1000/TTr-NVATFM dated
October 11, 2022 up to now the draft coordination
document has not been released.

PT-OFI-006

PT-OFI-007
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Corrective Actions and Opportunities for Improvement Report

Page 16 of 25
Issue: Level 6 This report is only valid when printed in its entirety
May 2016 Member of SN Registrars (Holdings) Ltd



Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

No Major Non-conformities have been raised during this audit
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Corrective Actions and Opportunities for Improvement Report
No Minor Non-conformities have been raised during this audit
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Corrective Actions and Opportunities for Improvement Report
A determination on actions to be taken to address the issues is to be completed

NCR Ref PT-OFI-001

Auditor Notes

Standard(s) 1SO9001;

Audit Criteria 6.1 - Actions to address risks and opportunities

Audit Findings ISO Board: The risk assessment process is drafted - however the

Dossier of quality risk review in 2022 has not been updated - The
Center’s quality system is in the transition period to integrate with
the Corporation's management system and wait for further
directions.

The implementation and operations of the Technical Assurance
Center and the Technical Department have not yet had risk
identification to ensure requirements such as equipment
maintenance and repair, system licensing, etc.

Category OFI

NCR Response, NCR status and [Information to be completed by client within the eCMS

root cause of NCR and clients
proposed actions
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Date: 12/6/2022
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)

Corrective Actions and Opportunities for Improvement Report
A determination on actions to be taken to address the issues is to be completed

NCR Ref PT-OFI-002
Auditor Notes
Standard(s) 1SO9001;

Audit Criteria

6.2 - Objectives and planning to achieve them

Audit Findings

The Technical Assurance Center and the Technical Department
should consider ensuring measurability, for example, at the
Technical Assurance Center: To ensure the exploitation, operation,
maintenance and repair of systems, technical equipment must
comply with the approved exploitation procedures, regulations and
manuals.

Category

OFI

NCR Response, NCR status and
root cause of NCR and clients
proposed actions

Information to be completed by client within the eCMS

Issue: Level 6
May 2016
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Corrective Actions and Opportunities for Improvement Report
A determination on actions to be taken to address the issues is to be completed

NCR Ref PT-OFI-003

Auditor Notes

Standard(s) 1SO9001;

Audit Criteria 7.5 - Documented information

Audit Findings
ATFM Center:

- Departments have made a list of external documents according to
BM-KSTL-03 but need to fully updated as required by the Decree
No. 96/2021 ND-CP dated November 2, 2021 regarding controlling
special flights, special compartments, Vietnam Civil Aviation Law
No. 66/2006/QH11 dated June 29, 2006.

- The Air Traffic Flow Coordination Center does not annually submit
the application for granting, amending and canceling the civil flight
permit to the Secretariat Department (Center Back Office) for
permanent storage according to step 5 of the Air Traffic Flow
Management Process QTQLL - PBAY/DPL issued for the 4th time on
July 7, 2022.

The list of quality management records BMQLL-KSHS-01 has not
been established at the Technical Department

The coding records/documents at the Center should be reviewed to
comply with the requirements of the form BMQLL-KSHS-02
prescribed

Category OFI

NCR Response, NCR status and [Information to be completed by client within the eCMS
root cause of NCR and clients
proposed actions
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Date: 12/6/2

022

Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)

Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Corrective Actions and Opportunities for Improvement Report
A determination on actions to be taken to address the issues is to be completed

NCR Ref PT-OFI-004
Auditor Notes
Standard(s) 1SO9001;

Audit Criteria

7.1.3 - Infrastructure

Audit Findings

The equipment management list of the Electromechanical Team of
the Technical Assurance Center should include the time for periodic
maintenance and repair of equipment for management.

Category

OFI

NCR Response, NCR status and
root cause of NCR and clients
proposed actions

Information to be completed by client within the eCMS

Issue: Level 6
May 2016

Page 22 of 25

This report is only valid when printed in its entirety

Member of SN Registrars (Holdings) Ltd



Date: 12/6/2022
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)

Corrective Actions and Opportunities for Improvement Report
A determination on actions to be taken to address the issues is to be completed

NCR Ref PT-OFI-005
Auditor Notes
Standard(s) 1SO9001;

Audit Criteria

8.2.1 - Communication with the customer

Audit Findings

Air Traffic Flow Coordination Center: flight permit/ unscheduled
departure/ arrival flight plan reconciliation logbook of requires
confirmation of the licensee, such as obtaining flight permits from
flight licensing agencies - Ministry of Defense No. 207 on
November 3, 2022

Category

OFI

NCR Response, NCR status and
root cause of NCR and clients
proposed actions

Information to be completed by client within the eCMS

Issue: Level 6
May 2016
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Date: 12/6/2022
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Issue: Level 6

May 2016

Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)

Corrective Actions and Opportunities for Improvement Report
A determination on actions to be taken to address the issues is to be completed

NCR Ref PT-OFI-006
Auditor Notes
Standard(s) 1SO9001;

Audit Criteria

8.5 - Production and service provision

Audit Findings

Flight Coordination and Air Traffic Flow Management Center:
General logbook of incorrect/ misaligned, excess/ missing domestic
and international flight information according to BMQLL-
CSDLB/DPL-01 not yet certified by the reviewer, false information
handlers, redundant information handlers.

Category

OFI

NCR Response, NCR status and
root cause of NCR and clients
proposed actions

Information to be completed by client within the eCMS
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Date: 12/6/2022 Visit Number: NVQ74434 Auditor: PHAM THANH TRUONG (PTT)
Client: Air Traffic Flow Management Center — Branch of Vietnam Air Traffic Management Corporation — Company limited

Corrective Actions and Opportunities for Improvement Report
A determination on actions to be taken to address the issues is to be completed

NCR Ref PT-OFI-007

Auditor Notes

Standard(s) 1SO9001;

Audit Criteria 8.5.1 - Control of production and service provision
Audit Findings ATFM Operations Department:

Procedure for developing flight coordination in the field of flight
coordination assurance issued according to Decision No. 839 dated
August 17, 2021, stipulating the time of record keeping is not
consistent with the requirements of Decision No. 5369/QD-QLB
dated December 3, 2020 regarding regulations on records and
archives of VATM

The procedure for developing flight coordination in the field of
flight coordination assurance QTQLL-VBHD/NVATFM issued the 3rd
time according to Decision No. 839 dated August 17, 2021 has not
yet been followed: making a report on coordination document
planning within 3 days, Approval: 01 day, developing draft
coordination document: 20 days, submission for comments: 10
days, finalizing: 5 days, ... however as per Report No. 1000/TTr-
NVATFM dated October 11, 2022 up to now the draft coordination
document has not been released.

Category OFI

NCR Response, NCR status and |Information to be completed by client within the eCMS

root cause of NCR and clients
proposed actions
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